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Meeting Minutes for Broadway Commons Townhomes Association, Inc.  
 

Meeting Type 

Board 

 

Meeting Date 
August 11, 2021 

 
Location 

Teleconference 

 

Roll Call 

Kevin Wagley, Rita Simas, Kathleen Stone 

 

Called to Order 

6:15 PM 

 

Minutes Approval 

Rita moved and Kevin seconded the motion that the Board meeting minutes of 7/14/21 be 

approved, and the Board so approved with a voice vote. 

 

Officer Reports 

President: 

None 

Vice President: 

None 

Treasurer: 

None 

Secretary: 

None 

 

Unfinished Business 
Fences 
Reimbursement to Adam:  Kevin reported that he had spoken to Shannon about sending Adam 

reimbursement for his fence work, approved by the Board at the 7/14 meeting. He hasn’t heard 

back from Adam but believes he has gotten the reimbursement. 

 

Broken fence on 6
th

 Avenue:  Kevin said that the fence on 6
th

 Avenue for the 573 Cherokee unit 

is missing four small planks, which would not be expensive for the Capitol Hill handyman to 

replace. He will check with Shannon about the cost. 

 

Leaves and Weeding 
Kathy has reached out to Shannon to find out the cost for blowing out the accumulated leaves 

and debris from the river rocks on the Delaware side after this autumn’s leaves have fallen, as 

well as the cost for weeding that area next summer. Shannon is checking with High Plains and 

will get back to Kathy. Rita reminded the Board that she has a powerful blower which we could 
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use if the cost for the High Plains service is high. This would be done sometime in mid-October, 

after the leaves have fallen.   

 

Invoice for Shawn 
Kevin has submitted an approved invoice for Shawn of Black Lotus to Shannon for his targeted 

inspection of the grounds.  

 

Tree Trimming 
Kathy and Kevin reported that tree trimming is needed for the big elm on Delaware. We didn’t 

trim the tree last year. Kevin will look at the Cherokee side to see if we need any tree trimming 

there. Kevin will follow up with Shannon to arrange for Gomez to do the Delaware tree 

trimming in September or early October, before the leaves fall.  

 

Gutters 
Kevin checked a couple weeks ago to make sure that Academy Roofing had cleaned the gutters, 

and he found that they had done it as contracted.  

 

New Business 

Zeato Arrears 
Rita finally heard from Zeato and got a final accounting from them of their financial records for 

Broadway Commons. There had been a question of why there was still $2900 on their last report 

that had never been transferred over to Capitol Hill. The latest report from Zeato reconciles all 

but $387.59 to Rita’s records. Zeato indicated that the bulk of the $2900 had been for final 

payments to Shawn at Black Lotus for the interior work, as well as small prepayments for Arrow 

(not clear what that was) and a hefty cancellation fee.  Rita pointed out that on several occasions 

throughout our dealings with Zeato, the paperwork hadn’t matched the stories that Zeato later 

gave explaining unexpected costs.  

 

After discussion, Kathy moved and Rita seconded the motion that the Board accept the final 

reconciliation that Zeato has offered, since the unreconciled $387.59 is a small enough amount 

that it would not be worth further time and legal fees. The Board approved the motion with a 

voice vote.  Board members agreed that we will not work with or give recommendations for 

Zeato in the future. 

 

Finances Update 
Rita presented an updated overview of Association finances in order to guide the next spending 

decisions. She created line item summaries through June, with income and expenses for each 

month. For 2021 the income was approximately $700 more than expenses each month. Rita 

estimated that after the Academy Roofing expenses, we would have about $10,000 to spend for 

the next prioritized deferred maintenance projects. That could be up to $19,000 to spend if we 

dip into the reserves while maintaning a minimum recommended reserve balance. 

 

Rita recommended that we get estimates from vendors on how much they can do for $8,000 for 

the architectural trim, $3,000 for the painting and tuck-pointing, and $1,000 for the fencing.  

 

Masonry and Tuck Pointing 
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Rita recommended getting masonry vendors out to estimate costs for the architectural trim repair, 

particularly on the Cherokee side, since that is the potential water damage area. She believes 

those masonry vendors could probably also give estimates on the tuck-pointing needed, 

especially in the alcove areas between units. 

 

Rita has a list of vendors she can give to Shannon. She will work with Shannon to coordinate the 

inspections, asking each contractor to describe how they would handle the architectural trim and 

tuck pointing issues. Kevin brought up the fact that access needs to be coordinated with 

homeowners. Rita said that the trim could probably be seen from the street and that ladders could 

be used to get to the tuck pointing, with Kevin and Kathy using their units as points of entry. 

 

Building Reserves vs. Deferred Maintenance Spending 
Rita pointed out that, while we have been trying to build up reserves for unexpected and 

expected expenses, we also have a number of long-deferred maintenance projects that need to be 

addressed in order to prevent further damage. Rita will confirm her estimates of reserves with 

Shannon and discuss with him his recommendations for how much of a reserves balance we need 

to maintain. She recommended that we spend about $12,000 on the architectural trim and tuck 

pointing projects this year and defer the window painting.  

 

Rita moved and Kathy seconded the motion that we plan on spending about $12,000 on the 

architectural trim and tuck pointing projects, pending Rita’s presentation of her overview to 

Shannon and Shannon’s recommendations for how much is prudent to keep in reserves. The 

Board approved the motion on a voice vote. Rita will inform the Board of her discussion with 

Shannon, and the Board will vote on any final approvals by email. 

 

Committee Updates 

Declarations and Bylaws Committee 
None 

 

Adjournment 
Rita moved and Kathy seconded the motion that the meeting be adjourned.  The Board approved 

the motion with a voice vote, and Kevin adjourned the meeting at 7:03 p.m. 

 

Next Meeting 

The next Board meeting will be Wednesday, September 8, 2021 at 5:30 PM. 

 

Action Items 

Kevin: 

 Check with Shannon about cost for 6
th

 Avenue fence repair 

 Look at Cherokee side for tree trimming needs 

 Follow up with Shannon for Gomez to do Delaware tree trimming Sept.-early October 

 

Rita: 

 Give list of masonry vendors to Shannon 

 Work with Shannon to coordinate vendor inspections 
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 Show Shannon financial update and discuss with him recommendations for how much of 

a reserves balance we need to maintain. 

 

Kathy: 

 Minutes 8/11/21, send to Board & Google Drive 

 Approved minutes to Shannon 

 Inform Board of Shannon’s estimate of costs for the leaf blowout and future weeding 

 

Adam: 


