
Epic On The Park Owners Association, Inc.

2020 Budget 

September YTD 2019 Increases /

Accounts Actual Budget Variance 2019 Estimate 2018 ACTUAL 2019 Budget (Decreases) 2020 Budget

Income

4010 - Regular Assessments $75,312.00 $75,312.00 $0.00 $100,416.00 $100,416.00 $3,012.48 $103,428.48

4015 - Late Fees $200.00 $0.00 $200.00 $266.67 $0.00 $0.00 $0.00

4016 - Late Fees Paid to Mgmt Co ($120.00) $0.00 ($120.00) ($160.00) $0.00 $0.00 $0.00

4045 - Non-Refundable Move In/Out Fee $450.00 $225.00 $225.00 $600.00 $300.00 $0.00 $300.00

4050 - Annual Pet Fee $650.00 $225.00 $425.00 $866.67 $300.00 $0.00 $300.00

4080 - Transfers to Reserves ($18,927.03) ($11,427.03) ($7,500.00) ($25,236.04) ($15,236.00) ($3,632.48) ($18,868.48)

4090 - Interest Income $13.52 $0.00 $13.52 $18.03 $0.00 $0.00 $0.00

Total Income $57,578.49 $64,334.97 ($6,756.48) $76,771.32 $0.00 $85,780.00 ($620.00) $85,160.00

Expense

Building Maintenance

6210 - General Building Maintenance $728.40 $5,249.97 $4,521.57 $971.20 $4,338.83 $7,000.00 $0.00 $7,000.00

6220 - Janitorial $3,357.48 $3,231.00 ($126.48) $4,476.64 $4,033.69 $4,308.00 $0.00 $4,308.00

6225 - HVAC $11,528.77 $1,500.03 ($10,028.74) $15,371.69 $2,000.00 $0.00 $2,000.00

6230 - Roof & Gutter Repairs $0.00 $1,125.00 $1,125.00 $0.00 $1,500.00 $0.00 $1,500.00

6240 - Painting $2,934.27 $0.00 ($2,934.27) $3,912.36 $0.00 $0.00 $0.00

6250 - Plumbing $593.00 $975.78 $382.78 $790.67 $1,301.00 $0.00 $1,301.00

6265 - Elevator Contract/ Other $2,413.56 $1,950.03 ($463.53) $3,218.08 $2,600.00 $0.00 $2,600.00

6270 - Security & Intercom $1,376.75 $600.03 ($776.72) $1,835.67 $800.00 $0.00 $800.00

6275 - Lighting $260.00 $1,125.00 $865.00 $346.67 $1,500.00 $0.00 $1,500.00

6280 - Fire Alarm Maintenance $1,184.07 $1,000.00 ($184.07) $1,578.76 $1,000.00 $0.00 $1,000.00

6299 - Misc Building Repairs $0.00 $375.03 $375.03 $0.00 $500.00 $0.00 $500.00

Total Building Maintenance $24,376.30 $17,131.87 ($7,244.43) $32,501.73 $8,372.52 $22,509.00 $0.00 $22,509.00

General and Administrative

6110 - Management Fees $9,200.00 $9,000.00 ($200.00) $12,266.67 $12,000.00 $1,020.00 $13,020.00

6120 - Bank Service Charges $161.10 $180.00 $18.90 $214.80 $240.00 $0.00 $240.00

6130 - Licenses Permits Filing Fee $153.00 $60.00 ($93.00) $204.00 $100.00 $0.00 $100.00

6140 - Postage and Delivery $112.55 $217.53 $104.98 $150.07 $290.00 ($290.00) $0.00

6145 - Printing and Copying $381.10 $262.53 ($118.57) $508.13 $350.00 ($150.00) $200.00

6155 - Audit Tax & Accounting $315.00 $315.00 $0.00 $420.00 $315.00 $0.00 $315.00

6160 - Internet Administration $450.00 $4,635.00 $4,185.00 $600.00 $6,180.00 ($6,180.00) $0.00

6175 - Storage $450.00 $450.00 $0.00 $600.00 $600.00 ($600.00) $0.00

6199 - Miscellaneous $37.80 $0.00 ($37.80) $50.40 $0.00 $0.00 $0.00

Total General and Administrative $11,260.55 $15,120.06 $3,859.51 $15,014.07 $0.00 $20,075.00 ($6,200.00) $13,875.00



Epic On The Park Owners Association, Inc.

2020 Budget 

September YTD 2019 Increases /

Accounts Actual Budget Variance 2019 Estimate 2018 ACTUAL 2019 Budget (Decreases) 2020 Budget

Grounds and Landscape

6320 - Landscape Other $1,106.00 $450.00 ($656.00) $1,474.67 $600.00 $0.00 $600.00

6330 - Sprinkler Repairs $0.00 $100.00 $100.00 $0.00 $100.00 $0.00 $100.00

6360 - Snow Removal $2,131.55 $2,120.00 ($11.55) $2,842.07 $3,600.00 $0.00 $3,600.00

Total Grounds and Landscape $3,237.55 $2,670.00 ($567.55) $4,316.73 $0.00 $4,300.00 $0.00 $4,300.00

Insurance and Taxes

6410 - Property Insurance $11,272.00 $13,750.00 $2,478.00 $15,029.33 $13,750.00 $0.00 $13,750.00

Total Insurance and Taxes $11,272.00 $13,750.00 $2,478.00 $15,029.33 $0.00 $13,750.00 $0.00 $13,750.00

Utilities

6505 - Gas and Electric $6,644.14 $6,000.03 ($644.11) $8,858.85 $8,000.00 $0.00 $8,000.00

6510 - Water & Sewer $8,300.89 $8,021.97 ($278.92) $11,067.85 $10,696.00 $0.00 $10,696.00

6520 - Trash Collection $2,012.10 $2,850.03 $837.93 $2,682.80 $3,800.00 $0.00 $3,800.00

6530 - Telephone $1,477.37 $1,575.00 $97.63 $1,969.83 $2,100.00 $0.00 $2,100.00

6540 - Cable $361.42 $412.47 $51.05 $481.89 $550.00 $0.00 $550.00

6545 - WiFi $4,185.00 $0.00 ($4,185.00) $5,580.00 $0.00 $5,580.00 $5,580.00

Total Utilities $22,980.92 $18,859.50 ($4,121.42) $30,641.23 $0.00 $25,146.00 $5,580.00 $30,726.00

Total Expense $73,127.32 $67,531.43 ($5,595.89) $97,503.09 $8,372.52 $85,780.00 ($620.00) $85,160.00

Operating income ($1,160.59) ($20,731.77) ($8,372.52) $0.00 $0.00 $0.00

Reserve Income

7010 - Interest Income Reserves $400.57 $74.97 $325.60 $534.09 $100.00 $0.00 $100.00

7020 - Reserve Transfers $18,927.03 $11,427.03 $7,500.00 $25,236.04 $15,236.00 $3,632.48 $18,868.48

Total Reserve Income $19,327.60 $11,502.00 $7,825.60 $25,770.13 $0.00 $15,336.00 $3,632.48 $18,968.48

Reserve Expense

Reserve Expense

8010 - Reserve Insurance Expense $6,008.30 $0.00 ($6,008.30) $8,011.07 $0.00 $0.00 $0.00

8099 - Misc Reserve Expense $3,855.00 $0.00 ($3,855.00) $5,140.00 $0.00 $0.00 $0.00

Total Reserve Expense $9,863.30 $0.00 ($9,863.30) $13,151.07 $0.00 $0.00 $0.00 $0.00

Reserve Net Income $9,464.30 $11,502.00 ($2,037.70) $12,619.07 $0.00 $15,336.00 $3,632.48 $18,968.48


