
 

 

Strathmore Mews Annual Meeting June 11, 2021 
 
Meeting called to order at 4:10 PM 
Roll call:   
In attendance: Roger (Pete) Kersten, Bill La Croix, Josh Todd, Dennis and Betsy Cheroutes, Julie 
Lerner, Greg Brodelon, Casper and Sharon Hegner 
Proxies: Mary Miranda held by Betsy Cheroutes, Fred Tyner held by Casper (Frank) Hegner 
Absent: Phil Evans 
 
Minutes last Fall mtg  
No one had the notes from the October 4, 2020 meeting, but Dennis Cheroutes later found a 
hard copy that is attached to this note.   
It was noted that the minutes included in the member packet were actually notes from the 
October 28th board meeting and thus the title should be changed to “board minutes”. 
 
HOA Management 
Shannon introduced himself and his years of experience managing HOAs– we are one of 50 
properties he manages. His firm has three managers and manager in training  
 
Finances 
A review of the HOA finances commenced.  Shannon explained that the AP to GL report shows 
accounts payable and to whom  
 
Budget 

 Frank asked if there are any further details ie breakdown of landscaping.  

 Betsy and Greg explained that Dwayne is responsible for the weeding and planting.  

 Sprinkler system—Luis coming in Monday June 14th to address the issues on getting all 
the sprinklers working.  

 Maintenance line item includes groundskeeping, annual sewer, etc.  

 We’ve spent $5k of the $6250 for landscaping.  

 “Other” includes smaller matters such as gutter cleaning, caulking, etc.  

 Professional services—A line item is in the budget to update policies and procedures per 
state law.  It was generally agreed that we will be able to use another of Shannon’s 
clients as a template so that we don’t need to pay as the actual cost will could reach $3k 
to $6k. Julie expressed a strong opinion that this should be simply template work and 
should not cost much. Bill is also looking into templates we could use  

 Net cash in should be showing as reserves ($1968). Shannon noted that lenders look for 
10% reserves of total expenses so that buyers can receive favorable loan terms. Bill 
inquired about policies regarding managing reserves. Shannon says there are none, 
which one day will be addressed if we are able to save.  

 It was asked if we are able to build any reserves.  Greg replied that so far, no.  The $500 
assessment was supposed to give us some leeway since we had no cash on hand going 
into the winter.  



 

 

 Greg made motion to approve budget, which was seconded by Josh. Motion passed by 
voice vote unanimously.  

 
Board Management    
At this time there is no seat open.  Betsy is staying on the board until further notice, but we 
may need to appoint someone if Betsy moves. Dennis nominates retention of three members. 
Bill seconded and the motion passed by voice vote unanimously.  
 
Old business 
Thankfully, the $5k assessment is still in the account, so not there was no significant old 
business to discuss. 
Pete says need the sprinkler system needs to be addressed and Greg reiterated that Luis would 
be taking care of it on Monday June 14th as well as discussing general irrigation and lawn 
maintenance. 
 
New Business  

 Need ivy plants for #19 privacy. All in agreement that a good idea. Josh also requests 
more ivy in front of his unit and it was agreed that it would be purchased as well.  

 Painting- railings were not included ($5k more) in the current proposal Greg sent to 
members before the meeting.  
Bill suggested that it we couldn’t approve the painting (which would require an 
assessment) until we had a couple of other proposals.  We then discussed that the 
process is to get at least three proposals then the members vote on the specific 
assessment and what it would cover.  Greg has already received suggestions for quotes 
from Julie and others.  
Josh suggested that the railings should be a priority since further deterioration would 
increase the cost to fix significantly.  Julie agreed.  Shannon suggested that we should 
consider all of it as one special assessment. The flower boxes are in question as they are 
rotting and Bill says they need to be painted twice as often since wood not treated.  
Julie says seems silly to pay so much for new painting and leave the boxes rotting. 
Nothing was resolved on this matter. 
Bill moved to get second proposal for the painting. Josh seconded.  

 

 Pete says we need spraying for carpenter ants since they can get into foundation. 
Another issue he raised is gutter cleaning and for $1600 could drain sewer lines without 
needing to go into members’ homes, but this was not fully discussed.  

 Greg agreed to get more estimates for painting with details, as well as for iron repair 
and gutter repair. All members seemed against gutter shields since no one thinks it 
works.  

 Broken sprinkler issue- as discussed previously, will be discussed Monday with Luis 

 Cement and caulking in front of units is something we will address this year within our 
dues.  



 

 

 Reserve study—It was agreed that since we have a good sense of what work is needed 
in the near future that a reserve study is not necessary this year.  

 Julie suggested that paving the north alley needs to happen by next year. Greg agrees to 
get an estimate.  

 Security cameras- It was unanimously agreed that unobtrusive door cams like Nest are 
acceptable.  Large, commercial property-type cameras are not acceptable.  

 Homelessness—We briefly discussed how rapidly homeless camps are cropping up in 
our neighborhood.  Julie emphasized that the onus is on us to call 311 immediately as 
soon as we see tents nearby and especially let them know if you see violence, children, 
needles or unsanitary conditions.  DPD admits that camps pop up quickly and reaction is 
very slow.  No action on the part of Strathmore Mews can not only jeopardize our 
safety, but swiftly and dramatically affect our property values, especially if they were 
successful building a camp in the park on the north side of First Ave—a lone tent has 
already cropped up here and there in recent weeks on the hill above the Cherry Creek 
bike path and near 1st and Speer. 

 Sharon asked if there is anything we can do to stop delivery trucks from going past our 
garage doors on the north side.  Unfortunately, there is no solution to this.  

 
Dennis moved for adjournment at 5:30 PM, Pete seconded and the meeting was adjourned.  
 
 
 
 
 


